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Fast-as-light comput-

ers, global energy

wars, and a legion of

environmental activ-

ists are just some of

the factors that will in-

fluence the corporate

world in the

year 2001. To

find out what ex-

ecutives must

be on the look-

out for in the

turbulent years

ahead, Omni BUSINESS MANAGEMENT IN THE
recently sponsored a roundtable 21st CENTURY
with the SEI Center for Advanced Studies in Management,
part of the Wharton School of the University of Pennsylva-
nia. Our topic: management in the twenty-first century. To
kick off the conference, think tank members and corporation
execs delineated the world ahead. They predicted a tre-
mendous division between the haves (those in the U.S.,
the European Common Mar- BY PAMELA WEINTRAUB
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e
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ket, and East Asia) and the have-nots
(including citizens of the Soviet Union
and Brazil). Some nations will prosper
amid digital phones, fiberoptics, smart
buildings, and bullet trains, while oth-
ers wallow in hunger and despair, lack-
ing even the energy to heat their
homes. Thanks to the tremendous mo-
bility of “he twenty-first century, how-
ever, national lines will often blur as peo-
ple flow easily from culture to culture.
Advances in biotechnology will help the
workforce grow ever older, with individ-
uals remaining productive until the age
of seventy, eighty, or beyond. Young
people, meanwhile, will require dec-
ades of aducation before they can fill
the shoes of those who finally retire.
Admiral Bobby Ray Inman, former
deputy cirector of the CIA, now an en-
trepreneur, described life, money, and
politics ir the next century.
His strategic planning state-
ment appears below and
serves as a starting point.
Other roundtable mem-
bers ther responded to In-
man (ancl each other), pre-

Advances
in biotechnology
will lead to
a dramatically older

STRATEGIES FOR SUCCESS

Managers who follow the strategies list-
ed below should thrive in the coming
age of turbulence—the Nineties—and
in the century to come.

Nurturing the research base. The key
to American success lies in our re-
search base, specifically the university
arena. Due to the declining pool of tal-
ent, the best managers will be forced
not to oversee in-house research, but
rather to rely on cooperative research
activity among many companies, univer-
sities, and even the government.

Superstar managers will literally
have to track evolving research and
then invest in parallel receptor activities
within their own organizations. Real
success will go to those who can fa-
cilitate technology transfer from an out-
side source.

Educating the people.
Another ingredient for
success is the quality of
the workforce. To upgrade
the workforce, we've got to
apply telecommunications

dicting the corporate future and computer technolo
and gres;crtbiﬁg soluLtJiouns workforce. to the Iegrning proce?s/
tTOha‘hOSt of cor?olqate i:ls. The need for these Iand keep plc(eople in the

eir memos follow In- . earning track.

man’s reoort. skilled workers Global planning. Future
3 H managers must learn
STRATEGIC PLANNING will create intense about strategic planning in
REPORT: pressure a global environment. As
MANAGEMENT 2001 . . we move increasingly to
agamSt retlrement, multinational corporations,
fTh? woi\d Of'ltlht? tweﬂté— even though managefr?hwill havefto tput
irst century will be racke . much of the manufactur-
by turmoil—by terrorism, most Peolﬂe find ing, as well as the research
Cuomen, S, el stayingin o s maneng o e
will be in a state of chaos.  the same field for But in the future, execu-
South Amrerica will be anec- - tives will have to be open-
onomic basket case. And 50 plus minded enough to bring

the poorly trained, lethargic
workforce of the Soviet Un-
ion will resent the work ethic of Asia and
the West.

In cortrast to these troubled regions
will be three major trading areas,
zones of relative wealth: the European
Common Market, the North American
free trade zone, and the East Asian trad-
ing bloc. We should see tremendous
conflicts between the haves and the
have-nos.

But Americans will have problems as
well. If the budget deficit effort in the
U.S. falls apart, we will stumble into a
very deeo recession. As a result, the rela-
tive cost of labor in the U.S. will plum-
met, creating an attractive region for for-
eign investment.

Early in the twenty-first century,
more than half of those entering the
workforce in Florida, Texas, Colorado,
New Mexico, and California will be non-
Anglo. We will also see an extremely sig-
nificant shortfall in the production of sci-
entists, mathematicians, and engineers.
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years is boring.

these local nationals back
to corporate headquarters
to help with strategic planning as well.

In the twenty-first century, manage-
ment must understand not just the
technology or product but also the cul-
ture and religion of countries in which
they work.

High-touch leadership. More than ev-
er, managers will need the ability to in-
spire, attract, and motivate talented peo-
ple from a wide range of environments
and demographics. Given the declining
pool of talent, cash alone will not be the
critical factor in attracting and retaining
people. Talent must feel that manage-
ment has a deep interest in career de-
velopment. More than anything, the fu-
ture manager will need a little wander-
lust. It might be tempting to sit around
an office and receive information from
a sophisticated computer network, but
the successful manager will have to
walk around and literally become part
of the production process.

—Admiral Bobby Ray Inman
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that scale. In fact, | believe that the
gross national product will be re-
placed as an indicator of economic per-
formance with measurements -of
environmental destruction. '
Third World problems will traveL ;
around the globe. The first way willbe
through drugs. Anyone involved in edu- . |
cation knows what it's like to have
crack children in the schools. In anoth-
er ten'years, corporations will be inter- |
viewing these crack children for jobs. |
Another way undeveloped coun-- .
tries will get back at us.is through mi= |
gration. One of the ways in which-Ja-"
pan has an enormous advantage over
the U.S. and Europe is that it has that
big moat-—the ocean—plus restrictive
entry regulatons.”We, on the other .
hand, have a 2,000-mile-long opening
to some of the poorest people of the
world. Whethar we like it or not, the
workforce of the United States will con-
sist in large part of unskilled poor pe
ple who migrate to our borders.
Finally, | 'see a desire on the P
of the have-riots to limit the way
exploit their resources. To deal wit
the problems of the future, the b
managers wil have to help the rg
nizations become learning organiz
tions,-in which the compan
open to growth, change, and ic

fusion of power and for a more eq-
uitable approach to work, one that is
not driven ‘by competition merely for i
competition’s-sake.

With so many women in the. |
workforce, we are glso seeing the
rise of the two-income household. |
Those in two-income households
have bought themselves a totally nev
commodity—-the-independence tha
comes from having a-backup source
of support. And it boils down to-one.
very simple thing: “You, dumbo; can
take your goddamn-job'and shoveit..
| don't have to.put up with your man: |
agerial stupidity, your supervisory in-
competence, for.one second more.
You shape up ‘or | ship out.” :

From: Marvin Cetron, President,
Forecasting International

Re: The Small Wil Inherit the Earth-

In the twenty-first century the larg-
est businesses will burgeon as mid-
size compames get squeezed outand “
the small sursve. This may seem nega- -
tive, but it is actually extremely posi-
tive. One reason is classical econo--
mies of scale: As giant corporations
take over.more of the marketplace,
they can preduce most manufactured - |
goods at l3ss cost than mid-size
corporations. Thus consumers will

S T Q}\H{NUEDONPAGEBIJ‘ ‘
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spend less of their income on, say, a
VCR or dishwasher. As money stretch-
es further, living standards will rise.

In addition, more and more profes-
sionals, consultants, executives, and la-
borers will become entrepreneurs in the
small market niche, out of the notice of
the big competition. They may not en-
joy economies of scale, but they will be
able to set themselves up with a com-
puter, a fax machine, a telephone, and
a good idea. This will give the econo-
my thousands of new sources of inno-
vation and will offer a source of jobs
to replace those lost with the decline
of mid-size companies.

tury approaches, | see a fortressed
First World. Managers will be on the look-
out for unstable situations such as the
one in Irag. Wary of Third World turbu-
lence, managers will pursue business
opportunities in the First World.
From: John Diebold, Chairman of the
Board, The Diebold Group
Re: The Nurturing Manager
One of the big issues for manage-
ment of the twenty-first century will be
attracting talent with the promise of
flexibility. Future managers will need to
find ways to allow people to participate
in organizations in whatever way they
want. Some people want to work all the
time. Some people want to work an ab-
solute minimum. Some want to work in
the morning, and some at night. Infor-
mation technology will help manage-
ment accommodate talented individu-
als, but the main invention

From: Michael J. Quin- Omni- must still be in the human
lan, VP and Assistant Gen- . sphere: Managers mustcre-
eral Manager, IBM leadership reaches .ic a2 commonality be-

Re:Long Views and Elec- outin tween the human being
tronic Grays . . and the corporation.

Corporations generally every dlrectlon, From: Robert Holland,
keep a short-term focus. H Senior Economic Consul-
The volatility of the stock touchmg tant, Committee for Econom-
markert] novxc; drivest ourre-  each human, male ic Bevc\e/:[%p‘?ent 2000
search and our strategic e: Workforce
planning. But the shgrt- or female, Managers usually ex-
lons fom ooang oniong. YOURB OF old. B el e
er-term issues that will be invites corporation, thinking that
crucial to success in the s aelivi moms and dads will raise
next century—training tal- each individual to kids and schools will edu-
ent, for inlstanci, orl p;]rogﬂot- be a leader cate them. Tkh(;n corpora;
ing employee health. Suc- tions can pick the cream o
ce%sfulenas;lagers of the fu- through perso“al the crop.p
and influence long-tem, . TCAtVIY, e coun oo
strategic futures. ‘ vision, wisdom, velop talent have proved de-

Take education, which and ficient. it is now in busi-
clearly warrants strategic . ness's own enlightened in-
consideration. The corpo-  freedom of choice. terest to take an active

ration, however, has no no-
tion of how to engage in the politics of
education. Corporations know how to
throw money at education; they know
how to be philanthropic, but they do not
know how to marshal their own
enormous resources politically to force
fundamental change. Without such long-
term strategic abilities, corporate man-
agers will not succeed.

| also believe that managers will
have tc pay more attention to the el-
derly, who will have a dramatic impact
on U.S. public policy. As people get old-
er, they will communicate with each oth-
er through easy-to-use home comput-
ers. | think many of the elderly will use
their computers to debate environmen-
tal and national health issues. Eventu-
ally these informal discussions wili actu-
ally turn into de facto referenda.Though
electronic consensus may not have leg-
islative power, it may, in many ways, her-
ald the dilution of representative gov-
ernment. Finally, as the twenty-first cen-
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part in introducing and
pushing along the solutions for the de-
velopment of talent from the time the ba-
by is conceived. This is particularly
true if the company is in a disadvan-
taged geographic area, where health is
areal problem and can destroy the life-
long productivity of a youngster before
he or she is born.

Good managers must now not only
pay close attention to cash flow but al-
so to talent flow, which will be relative-
ly costly in the short run. After all, it
takes more than 20 years for a young-
ster to be born and brought up and ed-
ucated by a decent university. That's
the biggest burden business wil!l face
in the years to come.

From: Robert H. Smith, President,
The Futures Group

Re: Multinationals Rule the World

If you grant the hypotheses that the
Cold War is over and that the U.S. is in
a state of decline, then you must ask,
“Who or what will take its place in the

future?” Where will ethical and econom-
ic leadership be found in a fragment-
ed world where political strength has
evaporated? Most likely global corpo-
rations will fill the role superpowers
once played. Governments, meanwhile,
will return to their past role—taking
care of the elderly and the dependent
population, education, foreign policy,
and defense.

Even if one doesn’t believe that gov-
ernments will lose political power, the
presence of the muitinational corpora-
tion still challenges the theory that the
world economy will be ruled by econom-
ic blocs such as the European bloc or
the Asian bloc.

By the early part of the twentyfirst cen-
tury the multinational corporation will cov-
er much of the globe. Discontented
with governments’ inability to operate in
a world economy, global corporations
will fill the vacuum to survive. The mul-
tinational, which in the next century may
operate in up to 60 countries, should be-
come the driver of change.

From: Lynne McFarland, Founder
and Chairman, Leadership Into the
Next Century (LINC)

Re: The New Age of Empowerment

As we look forward into the next cen-
tury there are three “omni-paradigms,”
or all-encompassing trends, that | see
taking place. The first twenty-first cen-
tury paradigm is “omni-leadership.”
This is a broadly distributed leadership
that reaches out in every direction and
touches every human being. In es-
sence, omni-leadership invites each in-
dividual in an enterprise to be a leader
and to fully develop his personal and
professional excellence. Omni-leader-
ship calls into action every person and
empowers his vision, creativity, wisdom,
and freedom of choice.

The second major paradigm is what
| call “omni-networks,” which are dynam-
ic linkages of individuals, families, en-
terprises, communities, and nations.
There will be an explosion of alliances
in every direction. Omni-networks will
link up teams of interdisciplinary col-
laborators to more effectively resolve
the economic, educational, social, en-
vironmental, and governmental issues
that are crucial to survival in the twenty-
first century. These networks, com-
posed of large blocs of consumers and
enterprises representing the global mar-
ketplace, will set standards, policy, and
action for large populations.

The end result will be a living global
communications and interchange sys-
tem that leads to the next omni-para-
digm —an “omni-civilization,” a truly sin-
gle global economy and society. The fi-
nancial, technological, governmental,
and cultural elements of the omni-civ-
ilization will work in unison to resolve our
mutual global challenges and help us
evolve from our current Information Age
to the new Age of Empowerment. OQ
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